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2%

of organizations are starting,
restarting or renewing their EA
efforts (Gartner, December 2017)
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FORRESTER'

"The future for leading business-centric EA programs will

be different, because the architecture has no considerable

value unless it is embedded in an organization’s decision-
making process”
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NEW EA IS

DATA-DRIVEN
AUTOMATED
UNDERSTANDABLE

CROWD SOURCED

REPRESENT YOUR
ORGANIZATION AS DATA

CREATE YOUR DIGITAL
TWIN OF AN
ORGANIZATION

BUSINESS REALITY NOT
THEORY



DATA-DRIVEN
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Turning data into insights through crowdsourcing, automation, advanced
analytics and visualizations

INPUT

Seamless data collection

PROCESSING

Turning data into

insight

OUTPUT
Distributing insight
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The role of EA is not to replace McKinsey
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Business oriented:
Value proposition design with leading retailers — typical view
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Business oriented:
Value proposition design with leading retailers — typical view
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Source: Presentation by Lars Jgrgensen, Chief Digital Officer at Aera Payment & Identification at Gartner Enterprise Architecture and Technology Innovation Summit London 2018: Digital journey in fintech — lean EA in dynamic regulated market
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GDPR as graph data (metamodel)
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Your business doesn't care about models or architecture
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THE NEW
RULES OF EA

New EA is calling for a revolution.
Discover its powerful new rules.




THE VALUE IS IN

ANALYTICS NOT ”
ARCHITECTURE <




New EA adapts the framework to the
organization’s unique situation.

Rigid frameworks have given way
to the ability to:
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Explore different Accommodate Adjust the model
scenarios changing needs on the fly




If | had more time, | would
have written a shorter letter.

- Blaise Pascal, 1657

GETTHE
RIGHT DATA

|INTORTEIE
SYSTEM, IN
THE RIGHT
FORMAT
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Split into domains
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then connect data dimensions that matter
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FILTERING & PERSPECTIVES
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ARDOQ
URVEYS

UX Development

What is the name of the Processing Activity?

UX Develcpmer

Briefly describe the Process Activity

What is the Purpose of this Processing Activity?

3 delnition of the pur

What data is processed in this Processing Activity?
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NEW EA IS

DATA-DRIVEN
AUTOMATED
UNDERSTANDABLE

CROWD SOURCED

REPRESENT YOUR
ORGANIZATION AS DATA

CREATE YOUR DIGITAL
TWIN OF AN
ORGANIZATION

BUSINESS REALITY NOT
THEORY



Seeing is believing. Visit our booth.

Subscribe to the Enterprise Architect Blog
blog.ardog.com
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