=
mm Ardoq

8 Steps to Digital
° - Financial services
Tl’a nSfO rm atl on I n companies can use new EA

approaches to drive digital

Fi nan Cia I Se I’ViCGS: transformation and deliver

customer experience
excellence (CEE).

Become operationally agile and more competitive.

What Is the Current State of Financial Services?

According to JPMorgan According tolHarvard Financia! Services firms
Chase's 2021 Digital Banking Bl ees Favie operate in a VUCA world
Attitudes Study > 4in 5 (Volatility, Uncertainty,

customers having best past
experiences, spend 140%
more compared to those who
had the poorest experiences.

Complexity, Ambiguity).
It's unpredictable, with
multiple uncontrollable
external factors.

customers now prefer to
access their banking online.

Deliver Customer Experience Excellence

1.Survive and Thrive in a VUCA World

Openness: Collaboration: Investment:
Be Exposed Be Flexible Do Partnering

2. Drive Customer Experience Excellence

Keep Up With Consumer Behaviour

Build Customer Loyalty, Drive Business Growth

Adjust Company Culture to Support Org Change

Move from Static to Flexible

—
—
—p
—p
—

3. Achieve Transparency and Active Participation

Adapt to Customer Demands

EAs can help ®
democratize decision-

making and increase
transparency across

the organization - in a
non-technical way.

According to Bankrate and YouGov, the average adult in
the US maintains the same bank account for 17 years.
Furthermore, many of us interact with our banks at least
weekly, if not daily.

4. Establish the Enablers of Digital Transformation

A step-wise approach articulating digital transformation focus points.

TRADITIONAL OPERATIONAL 4, BEYOND
DIGITALIZATION > EXCELLENCE a REEHIBANKRIO “? BankinG

Establish a customer Enforcement of process and Extended partnership to be The ability to support
experience with proactive automation, with machine able to establish value-added customers with non-banking
advice, next-best-deals, learning and extended banking services and open services fueled by banking
sales, and support. self-service. innovation. products and data.
Digitalizing drives extended Operational excellence The collaboration within With beyond banking, new
access to data and services. drives high-quality data to open banking drives the data learnings are generated
ensure automation and low need to be flexible and to on how we engage, develop
execution failure. extend the data footprint with offers, and tune execution.

quality and analytics.

Data Quality Data Quality

Data Extend Data Extend

Data Generate

5. Demonstrate the Value of EA Data Across the Organization
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Architect Manager Explorer Owner/Expert

Connect Stakeholders to

Relevant Data - '= [ H Q < g

Modelling Tool Dashboard / Story Search / Visualise My Components / Views

» Create a roadmap for digital
transformation
« Involve key stakeholders View
« Showcase continuous
progress People

Business Processes
and Products

Strategies and Change

Graph
Applications, Data,

Technology, Cloud, and Integrations

and Networks

6. Learn to Live with Complexity

Defining Your Application Establish the Application Inventory
Rationalization Scope Complete previous use case guides
Set the scope of the Application to establish the data set needed to
Rationalization and define success perform your assessment

criteria in line with objectives

Business Case and Execute Evaluate Application Portfolio

Build your business case Use various technical and Application Rationalization is a
and use it to establish Continuous business measures to

initiatives to analyze and Application determine the value and continuous process and helps
realize the outcome of the . . . efficacy that an application

rationalization efforts Rationalization provides to your organization EAS ma ke the Strategic

execution real and tangible for
everyone.

Impact Assessment Analyze Opportunities
Dig into the details of the opportunity, Identify an opportunity list of systems
assess various aspects (integrations, that meet criteria for rationalization
technology, data, usage, etc.) of the
application for to validate eligibility and
establish the business case

Triage Results

Scrutinize the opportunity

list to identify the top

actionable candidates

Democratize Data to Support Digital Transformation

Business Capabilities

People m

EAs need to be able to share insights that:
» Provide understanding through all of the

complexity
L O « Highlight the parts of this complexity that
Applications — I 1l .
« Enable feedback that will help others
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8. Succeed with Digital Transformation
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Digital transformation in financial services

doesn't happen overnight. It's a continuous GUIDE

and challenging journey that requires Digital Transformation
L in Financial Services

significant changes to how parts of the -

business work together.

Download the Full
Ardoq Financial Services Guide
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